WASC Quarterly Timeline/Action Plan
(Addendum to Revised WASC Action Plan and Single Plan for Student Achievement—both Action Plans are merged and now designated as the Single School-wide Action Plan)

2007-2008

This Addendum will be a time-sensitive working document that is monitored and revised as needed, and distributed to the staff on a regular basis (biweekly).  Further, the WASC Quarterly Action Plan will be placed upon the FUHS website (English/Spanish).  This working document will keep all stakeholders up-to-date on what action plan items/Critical Areas are being currently addressed, and what has been completed.
· By June 1, 2007:
· Schoolwide
1. ASB student leaders and ASB Director have planned and will launch the “Invisible Children”  Schools to Schools program in the Spring of 2007.  The presentation and screening of the film “The Invisible Children” will take place in March.  It will be shown to all Social Studies classes on Friday, March 9 (Critical Areas 1, and 6).  ESLRs: 2, 4 and 5  (DONE)
2. In February, the Visual and Performing Arts Department hosted a Latino Theatre program in the Performing Arts Center.  Dr. William Virchis and Latino Actors provided short plays for the students and an evening performance for the Fallbrook community (Critical Areas 1, 5, and 6). (DONE)
3. By mid-March, the staff will determine a daily/weekly school schedule that includes regular collaboration time for teachers to review benchmark assessments, modify instruction, and receive appropriate training in data use and technical support (Critical Areas 1, 3, 4, 5 and 6).  (DONE)
4. By April 30, 2007, the Focus Groups and WASC Coordinator will have added sufficient breadth of content to the 2005 self-study, and continued to update the WASC action plan—now called the Single School-wide Action Plan (Critical Area 2).  (DONE)
5. On March 22, a team of Curriculum experts (6-8) from the San Diego Office of Education will visit numerous classrooms in the core disciplines in order to evaluate the level of “student engagement”.  A summary of their observations and use of an assessment instrument will be developed and returned to FUHS for review (Critical Areas 1, 5, and 6). (DONE)
6. Under the direction of the ASB Director and the “Link Crew” Coordinators (teachers), 90-100 current 10th and 11th graders will be identified/selected and trained to implement the “Link Crew” program (Academic and Social support for all Freshmen) during 2007-2008 (Critical Areas 1, 5 and 6).  ESLRs:  1, 2, 4, and 5  (DONE)
7. The Literacy Team will develop Academic Vocabulary lists by department/by subject as well as Greek/Latin Roots and Affixes in order to support school-wide Literacy development (Critical Areas 1, 3, 5, 6, and 7). ESLRs 4, 5
· WASC
8. The Single Plan for Student Achievement and the WASC Action Plans have been merged into a Single School-wide Action Plan.  This merged Action Plan will be presented to the Governing Board for information in September---to be approved at the October Board meeting.  (Will be Completed in September)
9. The pertinent WASC documents will be placed on the new FUHS website so that all stakeholders can review the progress of student achievement at FUHS as well as what Action Plan items are being addressed (Critical Areas 1-7).  (DONE)
10. Continue work of Focus Groups (Minimum Days +) to review progress toward addressing the 7 Critical Areas, and how the Action Plan activities (based upon the 8 Student Achievement goals) are being addressed by the various stakeholders (Critical Area 2).  (Ongoing)
11. The WASC Coordinator and Leadership Team will establish a Parent Involvement Task Force to discuss the many approaches to Parent Involvement and ways to better coordinate current Parent groups (Critical Area 2 and 6). (Ongoing)
12. WASC Coordinator will meet with the Focus Group Leaders and Leadership Team to discuss the use of collaboration time, utilization of staff meetings, and organization of department meetings (Critical Areas 1, 4, 5 and 6). (DONE)
· ELD Department (almost!)
13. Two full-time bilingual paraprofessional positions have been advertised.
14. Three Bilingual Self-Improvement Academy teachers have been added (Critical Areas 1, 5, and 6). (DONE)
15. A paraprofessional III has been hired to coordinate our CELDT testing and assessment and other related needs of our ELL population (Critical Areas 1, and 5). (DONE)
16. We are having on May 17th a “reclassification” celebration for Families and students as 138 students have been reclassified from LEP to FEP (Critical Areas 1, and 5).  (DONE)
17. Negotiations to establish an ELD Department Chair are nearing completion. (DONE)
18. The Counseling Department is alleviating scheduling conflicts for ELD students (Critical Area 1).
· English

19.  By the end of March, English teachers of grades 9, 10 and 11 will have met to discuss the status of current benchmark implementation, necessary modifications of course alignment and sequence as well as review instructional strategies (Critical Areas 1, 3, 6).  (DONE)
20. English 9 teachers will determine which writing assessments will be used as part of the benchmark assessment process in 2007-2008, and what rubric will be used for scoring purposes (Critical Areas 1, 3, 4, 5, and 6).  ESLRs: 4 and 5
21. The English 10 teachers are continuing to refine the benchmarks as well as improve the curriculum sequencing, and develop pacing guides (Critical Areas 1, 5, and 7). (ONGOING)
22. Three Articulation Meetings will have been held with the feeder districts in order to align curriculum and discuss benchmarks (Critical Areas 1, 3, 5, 6, and 7) (DONE).
23. The English Department is offering a Summer School “Bridge” program for incoming 9th graders who are considering enrollment in Honors English.  The three-week course will give students strategies and practice in analysis of text, critical thinking skills, and writing with cogency and purpose.  The course is open to all students and enrollment preference will be given to students who are traditionally underrepresented in Honors and AP courses (Critical Areas 1, 5, 6, and 7). (DONE)
· Mathematics
24. Working with the Special Education Department to get benchmarks developed and aligned (Critical Areas 1, 3, and 4). (Ongoing)
25. Working with Ivy Continuation School to collaborate about math content, benchmarks, and best practices (Critical Areas 1, 5, and 6). (Ongoing)
26. Working on a math tutorial program for 2007-2008 (Critical Areas 1, 5, and 6).
27. Created a North County Math Leaders Consortium to begin horizontal articulation, share curriculum ideas, best practices, technology training, PowerPoint’s, and activities (Critical Areas 1, 3, 5, and 6). (DONE)
28. The Renaissance math program is being pilot tested with trial classes (Pre-Algebra Strategic classes) under the direction of Joe Goss (Critical Areas 1, 5, and 6).
29. Finishing benchmarks for the last few classes and entering them into Edusoft (Critical Areas 3, and 4). (DONE)
30. The Math Department is investigating the “PLATO” Academic Recovery program targeting 11th and 12th grade students who have not yet passed the required Algebra class.  Students who participate in this credit recovery program will still be required to complete the Algebra benchmarks (Critical Areas 1, 4, 5, and 6). (Implementing for 2007-2008-----DONE)
31. Three Articulation Meetings will have been held with the feeder districts in order to align curriculum and discuss benchmarks (Critical Areas 1, 3, 5, and 6). (DONE)
32. The Math Department is working toward offering a Summer “Bridge” Math enrichment course for incoming 9th graders who might consider taking Honors and AP math courses at FUHS.  The target student group would be those students who have been traditionally underrepresented in the Honors/AP track (Critical Areas 1, 6, and 7).

· Social Science

33. The Social Science Department will have completed benchmark assessments for U.S. History, World History, Government and Economics to be implemented in 2007-2008.  Benchmark questions for all courses are directly tied to the California Subject Standards. (Critical Areas 1, 3, 4, 5, and 6).  (DONE)
34. A comprehensive list of World History benchmark questions were developed over the past 3-4 months and will be reviewed by the World History teachers April 3 (Critical Area 3).  (DONE)
35. On March 27, American history teachers were released to work on benchmarks (Critical Area 3). (DONE)
· Special Education
36. Special Education will have Mathematics and English benchmarks in place for 2007-2008 (Critical Areas 1, 3, 4, 5, and 6).
· World Languages

37. The World Languages Department will be offering two sessions of Spanish I in Summer School for those students who did not earn a “C” or better during the school year (Critical Area 5).
· Counseling
38. The Career Center held the annual “College Fair” on April 19; approximately 50 different colleges/programs were represented.  Workshops on guaranteed transfer programs from community colleges to 4 year colleges.  Approximately 450 parents/students attended (Critical Area 1). (DONE)
39. Career Assessments and Career Center orientations will be completed for all 9th graders through the Life Skills classes (Critical Area 1). ESLRs 1, 2, 4 (DONE)
40. The Career Center counselor attended a full day workshop regarding the new ROP course proposal formatting to include both state, federal, and CTE standards in the computerized applications (Critical Area 1). (DONE)
41. Counselors contacted students and parents to facilitate student enrollment in summer school courses (Critical Areas 1, 5). (DONE)
42. Counselors have been meeting with students (seniors/others) that need remediation courses in summer school) and their parents (Critical Area 5).
43. Guidance Techs are working on organizing the CAHSEE retesting for 11th/12th grade students, and organizing feeder school recommendations in preparation to hand enter course selections for incoming ninth grade students (Critical Areas 1, and 5). (DONE)
44. Senior Awards applications were distributed.  ESLRs 1, 2, 4 (DONE)
45. Counselor interns continue to work with individual students and small groups (Critical Area 5).  ESLRs 1, 2, 4, 5 (DONE)
46. ROP course proposals for new classes (GIS) and ASL 2 are in the works and will go before the North County Council later this month. (GIS ROP course began Fall of 2007).
47. Career Center personnel are working with English Language Learners and the Learning Center Coordinator to provide career assessments and orientation (Critical Area 1, 5, and 6).  ESLRs 1, 2, 4 (Ongoing)
48. Career Center personnel are providing all AVID groups with career and college planning information (career center website, search engines, videos and other resources available in the Career Center) (Critical Area 6).  ESLRs 1, 2, 3, 4 and 5 (Ongoing)
· Administration/Department Chairs/Leadership Team
49. The Leadership Team will research what further support mechanisms (Credit recovery—Learning Center, READ 180, Strategic Math, SIA tutorials, etc.) need to be developed and implemented in order to successfully add an all College-Prep curriculum for 10th grade English and Social Studies classes for 2007-2008 (Critical Areas 1, 5, 6, and 7). (Ongoing)
50. Appoint/Designate an ELD Department Chair (Critical Areas 1, 3, 4, 5, and 6). (A Teacher on Special Assignment/TOSA is filling the position for 2007-2008)
51. Develop and implement a protocol for reviewing benchmark assessment data (Critical Area 4). (DONE)
***Suggested Protocol***
*Compare the benchmark results by grade level; by course
*Brainstorm contributing factors to non-mastery of standards

*Identify best practices by sharing classroom strategies and assignments

*Modify instruction as needed
52. The School/Student/Parent Compact will be used as the basis for Teacher/Student/Parent Conferences regarding Academic Progress and Behavior (Critical Areas 1, 5, and 7). ESLRs 1, 2, 4, and 5 (DONE)
53. Assign each Assistant Principal to a Home Group (core Department) to support the needs of each department (Critical Area 5).  (DONE)
54. Professional Development priorities will be established for 2007-2008 by the Department Chairs, Admin Team, WASC Coordinator, and District Director of Curriculum and Instruction (Critical Areas 5, 6, and 7). (DONE)
55. The new FUHS website will be operational and completed over the coming months in order to facilitate the communication among all stakeholders (Critical Areas 1, 5, and 7). (DONE)
56. The GATE Coordinator, AP teachers, and Leadership Team will research and discuss adjustments in the AP program in order to increase access, insure rigor and complete the necessary course audits (Critical Areas 1, 3, 6 and 7). (Ongoing)
57. The Leadership Team will research how we can use our available media to provide professional development and exemplary teaching strategies to the entire faculty and staff (Critical Areas 1, 5, 6, and 7). 
58. The Leadership Team will meet with Jim Peabody for the San Diego Office of Education to discuss how to effectively organize and use the Collaboration time built into the 2007-2008 school calendar (Critical Areas 1, 4, and 5). (DONE)
SUMMER ACTION PLAN
By August 20, 2007:

· Mathematics
a. The Math Department is rewriting and/or developing “pacing guides” and benchmarks in Algebra 1, Strategic Algebra/Strategic Math, Honors Algebra 1, Informal Geometry, P Geometry, P Algebra 2, Honors Algebra 2, P Pre-Calculus, Honors Pre-Calculus, AP Calculus, AP Statistics, and P Statistics (Critical Areas 1, 3, 5 and 6).  (DONE)
b. First Semester benchmarks are being rewritten to accommodate the new calendar.  Second Semester benchmarks will be revised during 2007-2008.  Additionally, Strategic classes “pacing guides” will also be adjusted to follow the new Algebra “pacing guides”.  Projects will be an integral part of the Strategic classes (Critical Areas 1, 3, 5, and 6).  (DONE)
c. The math department is planning to implement for 2007-2008 the PLATO Academic Recovery (Critical Areas 1, and 5).  (DONE)
d. All freshman taking P Algebra 1 classes are using Cornell note taking (AVID strategy) as part of the program in 2007-2008 (Critical Areas 1, 5, and 6).  (DONE)
e. The math department is corresponding with the Special Education department and Ivy/Oasis in offering assistance in subject matter assessments, management, etc.
· English
a. Complete “Pacing Guides” for English in grades 9, 10 and 11. (Critical Areas 1, 3, 5, and 6). (Grade 9 was completed; Grade 10 completed Pacing Guides for the first 7 weeks and will continue work on Pacing Guides for the rest of year during the Collaboration Time).  (DONE or in Process)
b. Offered a Summer “Bridge” program for incoming 9th graders interested in participating in the Honors Program.  Twenty-five students participated with over half being students typically underrepresented in the Honors program.  (Critical Areas 1, 2, 6 and 7) (DONE)

· School-wide
c.  Research and design a more comprehensive tutorial program (Critical Areas 1, 5, 6, and 7). (Being researched during the 2007-2008 school year)
d. Acquire year-end Benchmark Results from the feeder schools for use by the English and Math teachers, and Counselors in order to better guide student placement (incoming 9th graders) and necessary support services (Critical Areas 1, 5). (Ongoing)
e. The Leadership Team will provide the necessary data training for Department Chairs and selected others in data access/data interpretation/data use during 2007-2008 (Critical Areas 3, 4, 5, and 6). (Begins in September 2007)
f. The Leadership Team and Technology TOSA will develop a comprehensive plan for training teachers in uses of technology in the classroom (Critical Area 6).  The Technology TOSA has been facilitating regular after school meetings for teachers to upgrade their computer skills (the focus has been on how to develop and utilize a personal website).  (Ongoing)
g. The Leadership Team will develop a thorough “new staff” orientation program (Critical Areas 1, 4, 5 and 6).  (DONE)
h. The Leadership Team and WASC Coordinator will Review and Revise the Single School-wide Action Plan to reflect the completed summer work and the 2006-2007 CST data. (Critical Area 2). (DONE  by October 31, 2007)
i. The BTSA Coordinator meets monthly with all new teachers and their Support Providers.  This is a State program that guides and assists new teachers (under 5 years of experience in state or under 3 years of experience out of state) in completing their Clear Credential and mastering their teaching craft.  Much support is provided in getting to understand the dynamics of the school, culture, community and academic teaching (Critical Areas 1, 5, and 6).
j. A summer “Bridge” program was offered to ELD 1-4 students, grades 9-12, in writing and writing mechanics, grammar and oral language---for elective credit (Critical Areas 1, 5, 6, and 7).
FALL TIMELINE
· LEADERSHIP TEAM
a. The Leadership Team (Administrators, Department Chairs, and WASC Coordinator) will evaluate the implementation of benchmarks, pacing guides, and data use in the core disciplines and determine level (s) of success and any needed adjustments in protocol, action plan priorities and scheduling (Critical Areas 3, 4, 5, 6 and 7). (Ongoing)
b. The Leadership Team will review and evaluate the latest CST/CAHSEE data and revise the Single Schoolwide Action Plan with the assistance of the School Site Council.  This will include updating the 8 measurable goals as needed.  This information will be shared in the Collaboration time (Department meetings), with the Focus Groups as well as during the monthly Staff meetings.  This Single Schoolwide Action Plan is posted on the FUHS website for review by all stakeholders (Critical Area 2).
c. As of September 7, 2007, the District Language Assessor and CELDT team have almost completed the CELDT testing of our EL students.  During the next 3 weeks, our newcomers will complete assessments (math and language) in their primary language (Critical Areas 1, and 6).
d. On September 18 at 3:00pm in room 201 the first meeting of the Attendance Task Force will meet to discuss ways to achieve the goal for 2007-2008 which is to raise the ADA of FUHS by 1%.
e. On September 13, the Department Chairs of the various disciplines/departments and selected members of the Leadership Team will receive training from Key Data systems personnel in understanding and utilizing their data services (Critical Areas 3, 4, 5, and 6).
f. Stephen Scheidel, our Tech TOSA, is offering staff training on a regular basis in website design, grade quick, and the use of Edline. (Ongoing)

g. The almost weekly Collaboration Time for 2007-2008 is primarily dedicated to the discussion, implementation (and, in some cases, further development) of benchmark assessments and “pacing guides” as well as sharing benchmark assessment results and modifying instruction as needed.  The departments are often breaking up into subject specific groups (even smaller Learning Communities) to better target the use of benchmark data and discuss instructional options (Critical Areas 1, 3, 4, 5, 6, and 7).

h. A Parent Involvement Task Force is becoming operational this Fall to identify and implement steps that will result in a greater parent partnership with FUHS (Critical Areas 1 and 5).

i. The new Link Crew program initiated the Academic Follow-up project where the Link Leaders (students) go into 9th grade classes and “teach” or present a lesson.  The lessons address personal growth skills that can assist the 9th graders in becoming successful in school and life.  The first lesson focused on goal setting and time management (ESLRs 1, 2, and 4).
j. New ESLR posters are being printed and distributed to all classrooms and office spaces on the FUHS campus and District Offices.  In addition, each teacher will have the opportunity to select one or more laminated posters that display the Learning Objective(s)/Standard(s)/ESLRs (Critical Areas 1, 3, 4, 5, and 6).

k. The administrative team has scheduled a 9th grade orientation regarding the student handbook in the Performing Arts Center.  All Freshman English teachers will bring their classes during the day (Critical Areas 1, 5, and 6).

l. An Attendance Task Force has been convened to carefully review and, revise as needed, attendance policies including tardy issues (Critical Areas 1, 5, and 6).
m. A Discipline Committee has been convened to review and amend the student conduct code and address the priority areas identified by the faculty in the Spring including tardies, dress code and use of electronic devices.
n. The Leadership Team and School Site Council are reviewing and implementing various student incentive programs related to Attendance, Campus cleanliness, Standardized testing and academic achievement.  Currently, attendance and campus clean-up have incentive programs in place.  As a result, attendance has improved to a rate of over 96% since the beginning of school.

o. BTSA teachers and Support Providers are observing colleagues both in their subject mastery and outside of their subject mastery (Critical Areas 1 and 6).
p. A professional development survey was conducted at the end of November to clarify priorities in the months ahead.  Results included:  1.  engaging students in the learning process, 2. use of instructional technology, 3. English learner instructional needs/strategies, and 4. interfacing with Key Data Systems, classroom management techniques, differentiating instruction, and content-based professional development (Critical Areas 1, 3-7).
q. The leadership team is conducting quick classroom visitations with a form that is filled in returned to the respective teacher that reflects what Instructional Norms were observed.
r. The FUHS Guidance Department counselors presented the “10th Grade Four Year Plan Parent Night”.  The presentation was delivered in both English and Spanish.  Topics covered included FUHS graduation requirements, college entrance requirements, the California High School Exit Exam and creating a four year graduation plan.
· WASC

s. The preliminary draft of the 3-year Progress Report will be completed and made available for review by all of the stakeholders.  Based upon this review the draft will be refined and prepared for formal submission to WASC, by the middle of January.
t. The WASC Coordinator will be the primary facilitator of the Single Schoolwide Action Plan and insure that the 8 measurable goals are adequately addressed by the Action Plan activities. (Ongoing)
u. The WASC Coordinator will continually monitor and update the WASC Quarterly Timeline/Action Plan as the working document chronicling change at FUHS. (Ongoing)
· DATA NEWS

v. The Leadership Team went through a day of orientation with Key Data Systems personnel regarding the services they currently offer.  Key Data Systems is contracted with virtually all schools in Riverside County and seem to understand the data needs of California schools, and are very willing to work with us on customizing data reports for benchmarks, CSTs, and CAHSEE needs (Critical Areas 1, 4, 5 and 6).

w. At a subsequent data meeting, a Site Data Coordinator was designated in order to serve the site and staff needs.  The Acronym for the new program we will be accessing and using is “OARS” which stands for Online Assessment Reporting System (Critical Areas 1, and 4).
x. Our FUHS Site Coordinator is working directly with Key Data Systems personnel to update FUHS rosters, IDs and passwords for the District and transferring Math and English Benchmark assessments (Critical Areas 1 and 4).
y. Some of the benchmark assessments are up and running on the Key Data Systems network, OARS.  Training for FUHS staff is available in the Library computer lab.  Our rosters will be updated on a bi-monthly basis---05-06 and 06-07 data and rosters are in OARS (Critical Areas 1, 3, 4, 5 and 6).
· MATHEMATICS

z. The Math department mailed a letter to FUHS parents with the results of the diagnostic tests: either the UCSD Algebra and/or UCSD Geometry Readiness.  The diagnostic tests were used to insure that FUHS students are adequately placed.  The parents are to review the results, sign the letter, and return this letter to the teachers (Critical Areas 1, 5, and 6). (DONE)
aa. All Algebra teachers in the Math department have been encouraged to use the Cornell note taking method in their classes (directions and samples were provided for each teacher) (Critical Areas 1, 5. and 6). (DONE)
ab. The Math department compiled and distributed a comprehensive list of “Helpful Spanish Phrases When Contacting Parents/Guardians”, along with a phone log sheet for each Math teacher.  In addition, students in the Math department were given“English to Spanish definition list” for Math specific terminology (Critical Areas 1, 5, 6, and 7).  (DONE)
ac. Adjust “Pacing Guides” in response to the impact of the wildfires on the school schedule (Done in November).
ad. The math department is providing assistance to the Special Education department and Ivy/Oasis alternative schools regarding subject matter, assessments, and management, etc.

ae. A summer “Bridge” program for incoming 9th graders is being researched and developed.  This program is intended to support traditionally underrepresented students who wish to improve math skills and be better prepared for the Honors math program.
af. The Algebra and Strategic Classes do “Math Language That Works”.  In addition, the math department has developed English to Spanish vocabulary lists and also provided specific math vocabulary for designated chapters.  The math TOSA then creates an activity that involves the new vocabulary and the teachers are given a day to present the new vocabulary and use either the designated activity or one of the many activities provided to them (Critical Areas 1 and 6).
· ENGLISH
ag. During the Fall, the English department will work on completing “Pacing Guides” for the 11th and 12th grade courses, including the Strategic English support classes as well as the READ 180 intervention classes.  In addition, “Pacing Guides” for Honors English 9 & 10 will be developed for the 2008-2009 school year (Critical Areas 1, 3, 4, 5, 6, and 7).
ah. During 2007-2008 the English department is developing a portfolio system, planning an independent summer reading program for all students, offering internal professional development (AVID/SDAIE strategies), and reviewing benchmark data in order to modify instruction (Critical Areas 1, 3, 4, 5, 6, and 7).
ai. The English department offered a summer school “Bridge” program to support students who wished to improve their literacy skills and better prepare for Honors English.  Of the 25 students who participated, 48% (12) were considered “underrepresented” and/or AVID students.  Seven of the 12 students were enrolled in the Honors English class;  one has since dropped the class (Critical Areas 1, 6, and 7). (DONE)
· EL Department
aj. The principal, an oversight assistant principal, EL department chair and District Educational Services director met and reviewed the ELD Title 3, Year 4 Action Plan.  The group also continued work on the English Learner Subgroup Self Assessment (ELSSA).
· VAPA
ak. On Monday, October 1, 2007 the Lizst Chamber Orchestra from Budapest, Hungary will provide a concert for approximately 500 FUHS students.  This is available to FUHS students because of a grant through the Fallbrook Music Society.  The VAPA department is hosting/coordinating the logistics for this event (Critical Areas 1, 5, and 6) (ESLR #1).
al. On October 11 the Roadies from the Invisible Children/Schools for Schools program will be presented in the Performing Arts Center during 4th period (Critical Areas 1, and 6).
· DISTRICT

mm.The Business Services Department will be conducting a series of budget workshops open to all staff members.  The first one is scheduled for December 13, 2007 at 3PM in room 201.  The purpose is to review the current year’s budget and discuss the building of next year’s budget in response to state funding issues.  Everyone is invited to attend.

SPRING 2008

an. The Leadership Team will begin a series of quick classroom walk-throughs in order to assess whether Learning Objectives/Standards/ESLRs are posted and integrated into the daily lessons and activities.  The walk-throughs will generate data that will be provided to the entire staff regarding whether student achievement and dynamic learning activities were the norm.

ao. The site Data Coordinator will expand the 18-24 month process of training the certificated staff in the use of the OARS assessment program available through Key Data Systems.

ap. “FATHERS” student support and parent involvement program begins January 31, 2008.

aq. Four full-time Bilingual Paraprofessionals are helping in the classrooms.

ar. We have bilingual student-tutors helping in the classrooms.

as. We have started the Parent Project (Spanish and English) and Teen Project.

at. ELAC has regular monthly meetings (second Thursday of the month).

au. ELAC Officers have received training from the San Diego Office of Education.

av. The Placement Committee for ELD level changes meets at the beginning of each semester.
